Proposal addendum to expand

An Inventory for Rare, Threatened and Endangered Species

at the Neck O Land site, Colonial National Historical Park

to include

the Entire Jamestown Island 400th Anniversary Planning Project Area  

and a Survey and Description of Natural Vegetation Communities

PROPOSAL for expanded scope of work for 2001-2002

SUBMITTED BY:

Virginia Department of Conservation and Recreation

Division of Natural Heritage

217 Governor Street, 3rd floor

(804) 786-7951

February 15, 2001

Primary Contact: J. Christopher Ludwig

INTRODUCTION

Through discussions in November-December, 2000 between John Karish, Chuck Rafkind, and Chris Ludwig, the following revisions and expansions to the existing scope of the Neck O Land project were discussed to facilitate the expanded needs for resource information as related to the Jamestown Island Anniversary celebration. Under ARTICLE II STATEMENT OF WORK, in addition to the Statement of Work for the existing Cooperative Agreement (No. CA4000-8-9027; SA#2), DNH will:

(1) expand the Neck of Land study site to include all of Jamestown Island; the total project area for the Supplemental Agreement to now include the entire Jamestown Island 400th Anniversary planning project area (Neck O Land, Jamestown Island, the Isthmus and Glasshouse Point areas, and the Colonial Parkway to Mill Creek; see attached map);

(2) work closely with the Park’s GIS and Natural Resource Coordinators to insure that all spatial and non-spatial digital databases generated from this project meet the Park’s minimum standard operating procedures and format requirements;

(3) during 2001, expand the rare, threatened, and endangered (RTE) species surveys to additional areas of the total study area;

(4) during 2001, complete a vegetation classification, based on the National Vegetation Classification System, for natural vegetation of the total study area using existing coastal plain types developed by the Cooperator; 

(5) cross‑reference the vegetation classification to the national Nature Conservancy alliance‑level community classification; and

(6) gather, synthesize, and summarize lists of  plants and animals documented within the total study area from existing reports and knowledgeable individuals and supplement these lists with observations during the project’s surveys;

(7) provide a map and report on the RTE species for the entire area by March 31, 2002;

(8) provide a report on the natural vegetation communities of the site, including Jamestown Island by March 31, 2002. This report will include the classification of the natural communities and a map that will coarsely delineate forests, marshes, and other natural vegetation that can be easily discerned using available aerial photography.

(9) provide species lists by March 31, 2002.

DELIVERABLES

A draft and final report for the original study area as defined in the unamended Supplemental Agreement will be completed under the terms of that agreement;

The content and format standards, defined in the unamended Supplemental Agreement and according to Park standard operating procedures, for submitting paper and digital report copies and digital spatial and non-spatial databases shall be followed for all deliverables, provided that necessary assistance will be obtained from the Park.  Spatial databases shall be referenced to the Park’s 1:2400 digital, georeferenced color photography.

The existing deliverables for the remainder of this project will be replaced with:

Quarterly reports via email shall be submitted on or about March 31, June 31, and September 30, 2001;

Information on new occurrences of RTE species or any findings of ecological importance shall be immediately communicated to the Service key official.
A draft and final report and maps documenting the historic and extant RTE species occurrences for the total project area will be submitted on or before November 15, 2001 and March 31, 2002, respectively.  A digital spatial database including the locations of species determined by Global Positioning Units shall also be provided.
A draft and final report documenting the vegetation community classification for the total project area shall be submitted on or before January 31, 2002 and March 31, 2002, respectively.  The report shall contain a description and analysis of all plot data and a description of the vegetation communities classified using existing coastal plain types developed by the Cooperator and cross-referenced to the national TNC alliance-level community classification.  This report will include a map of the total project area showing all plot locations and coarse delineations of the natural vegetation based on interpretation of available aerial photography and plot data. The delineated polygons will be referenced and linked to the classified community types. Digital databases of the plot data, plot locations (spatial points determined by GPS), and community delineations (spatial polygons) shall also be provided.
A draft and final report documenting plant and animal lists for the total project area obtained from existing reports and knowledgeable individuals and supplemented with observations during this project’s surveys shall be submitted on or before January 31, 2002 and March 31, 2002, respectively. When possible, the report should identify, discuss, and summarize species location and habitat information.

BUDGET FOR ADDITIONAL WORK

For this work, DNH requests $15,000.00 of the project costs detailed below.  The overall amount of the project would now be set at $45, 314.00.

PROJECT BUDGET FOR SUPPLEMENTAL WORK

Personnel:  
Field biologists 
44 days @ $250.00/day

           $11,000.00

Data management staff    3 days @ $210.00/day
 
   

     630.00

Administrative staff
 1 days @ $270.00/day

   

     270.00

Travel:

20 days @ 100 miles/day @ $.30/mile


     600.00

20 days @ 30.00 day/per diem



     600.00

Equipment/supplies






     560.00

Subtotal






           $13,660.00

Indirect (@9.81%)






$1,340.00

TOTAL PROJECT BUDGET




           $15,000.00

