Beth,

Have reviewed the subject plan and would like to make the following

comments.

1. This is a well researched and thought out study plan that takes into

account all the differences in size, life history, activity patterns, and

habitat use that make attempting to accurately inventory mammals a

difficult task. I particularly like the idea of using a variety of

methods/trap types and deploying them together as a sampling array in the

different habitats to be sampled.

2. The focus on species occurrence- species richness is also well

conceived. While some sense of species abundance is useful and important to

the NPS, the use of multiple trapping methods, plus differences in species'

capture probabilities will make interpretation of abundance data difficult.

3. This is an excellent conceptual framework for an inventory whose primary

purpose is to document species occurrence for a diverse and often difficult

to detect taxonomic group.  While it does not get into the details of how

much sampling effort (number of trapping arrays) will be devoted to each

park, I assume that it would be positively related to the size/habitat

diversity of the parks, with small/less diverse parks receiving less

sampling effort than larger/more complex ones. Presumably a park like

Acadia or Saratoga would receive significantly more sampling effort than

Weir Farms or Saugus. From a logistical perspective, if sampling sessions

are to be two weeks duration, this means that at small sites a crew would

be in place for two weeks, but with relatively few traps to check, whereas

at a large site they would be in place for two weeks also, but with far

more traps to check? I realize that site specific sampling plans are still

to be developed. I would suggest the need to have fairly constant work

loads from week to week , and further suggest that splitting up of crews or

reducing length of time at small sites (with a commensurate increase in

number of trapping arrays to meet minimum trap night requirements) be

considered.

4. In discussing the idea that at a minimum, habitat types such as forest,

woodland, shrub/thicket, and grassland, would be sampled, no mention of

wetlands is made. Perhaps this is because these are to be considered

"unique habitats". At any rate, given the strong association of many mammal

species to wetland and riparian habitats (particularly a number of the

rarer/hard to document species), it will be important to ensure that these

habitats are sampled.

Overall, I think this plan is an excellent starting point to what will be

an important project. I also note that this project is a true partnership,

and will take advantage of existing mammal sampling equipment in the parks

to help it stay within a fairly modest budget.
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