SCOPE OF WORK: ADMINISTRATIVE HISTORY

Wupatki National Monument

This work consists of preparing an Administrative History for Wupatki National Monument.  An administrative history explains the conception and establishment of the park and its management to the present.  It focuses on the park as a park and the earlier history of the area.  The primary audience for the park administrative history consists of present and future park managers and their staffs at all levels.  From knowledge of the problems faced and actions taken by their predecessors, park managers can be more fully informed about ongoing or recurring issues and bring greater awareness to management decision-making.

The Administrative History should include the following:

1. A brief statement describing the park – its location, primary resources, values, purpose, and significance.

2. An account of area management and use before NPS (National Park Service) acquisition, especially as area management and use affected subsequent NPS administration, with particular coverage of preservation efforts or commemoration by individuals, associations, or other governmental entities, e.g. a national military park’s administration by the War Department, Valley Forge as a state park, Sagamore Hill under the Theodore Roosevelt Association.

3. A discussion of the movement to bring the area under the NPS, culminating in its establishment as a unit of the national park system, with emphasis on the key organizations and individuals promoting and opposing park establishment, as well as their motivations, involvement and positions taken by the NPS and Interior Department, and the legislative process as revealed by congressional bills, hearings, committee reports, floor debate, and final enactment.  For areas brought into the system by proclamation or executive order, similar attention is given the process within the executive branch.

4. Discussion of major activities and events affecting the area under NPS administration, e.g., master or general management planning; land acquisition; development of administrative and visitor facilities; natural resource management; cultural resource management; private organizations; interpretation; recreational and other public use; new or amendatory park legislation.  Topics selected for detailed coverage should have concerned park managers in the past and/or be relevant to present and foreseeable management concerns.  For ease of reference, such topics are best addressed in separate chapters or sections rather than combined in a single chronological account.

5. Appendix(es) containing copies of key park legislation, executive orders, cooperative agreements, personnel rosters, visitation statistics, and other documents and data valuable for management reference.

The administrative history of Wupatki National Monument should be comprehensive, covering all significant aspects of the park story, and specifically the history and use of the Old Heiser area.  The administrative history could include the following: (Chapter headings may vary following an interdisciplinary team discussion with NPS managers).

Table of Contents

I. Cover Page

II. Forward

III. List of Figures

IV. Abstract

V. Chapter 1: Introduction

Chapter 2: Geology and Archeology of the area

                   Chapter 3: Navajo Residence and Ranchers

                   Chapter 4: 1920s and 1930s

                   Chapter 5: Post War Wupatki

                   Chapter 6: Preservation and Restoration

                   Chapter 7: Conclusion

     VI.         Appendix(es)

Deliverables

A Master’s Thesis will be prepared as the administrative history for Wupatki National Monument.  Seven final copies of the Master’s Thesis will be delivered to the NPS Research Coordinator Jeri DeYoung.  Two copies of the Master’s Thesis will be printed on archival quality paper, and two copies will be provided as electronic versions (PDF format).  A three-page lay report summarizing the administrative history will be prepared (one hard copy and one electronic version – PDF Format).

Also, a brief report abstract suitable for publication distribution (three page lay report will suffice), two hard copies of the final thesis, and an electronic version (PDF format) of the final report will be provided to the NPS Research Coordinator, CPCESU, NAU, P.O. Box 5765, Flagstaff, AZ 86011-5765.  

Due Dates 

Progress Report is due to NPS Research Coordinator Jeri DeYoung December 15, 2003.

Investigator’s Annual Report is due to NPS Research Coordinator Jeri DeYoung March 1, 2004.

A draft of the Master’s Thesis and lay report is due to the NPS by October 1, 2004.

The NPS has three weeks to review the thesis and lay report and return them to the researcher.

Final reports are due to NPS Research Coordinator Jeri DeYoung on December 31, 2004. 

Budget

	Research and Prepare Wupatki National Monument Administrative History
	$6,375.00

	Indirect Costs to Northern Arizona University (15%)
	$1,125.00

	
	

	Project Total
	$7,500.00


